RRUB'CON Solutions for enterprise, IT, Finance, and Procurement

Better Data. Better Decisions.

Al Governance Insight Module

The Power of the Advisor Platform

Rubicon’s Advisor Platform provides 360° IT lifecycle visibility. It unifies data, empowers strategic decisions,
and enhances your workday. Powerful Insight Modules stack on to Advisor and unlock even more insights.

The Al Challenge

Sound familiar? Al adoption is an enterprise imperative, but with unclear governance, spend has become
sprawl. Usage-based pricing doesn't translate to productivity, shadow Al keeps popping up, and
tokenmaxxing makes ROI hard to prove.

Rubicon’s Solution - Al Governance Insight Module

The Al Governance Insight Module gives you full visibility into Al spend across every provider. It's built on
FinOps, the open industry framework, extended to Al, so allocation, chargeback, and governance follow
practices your Finance team already trusts.

You can see exactly what's being spent, by whom, roll it up to the teams and projects driving it, and catch
runaway usage before it becomes a budget surprise.

Inside The Al Governance Insight Module

Overview — A 10-second read on spend health

Al Governance and alerts on anything that needs attention.

Prevent Al Sprawl and Prove Al ROI
Cost Allocation — Every provider's spend mapped
Al GOVERNANCE to projects, departments, and cost centers

for chargeback.

Al TOOLS FOUND TOKEN COST 30D DUPLICATIONS

63 $284K 9 Users & Adoption — Visibility into who's using Al,
how concentrated spend is, and whether seats
BEFORE e== SAVINGS WITH RUBICON are being Used.

Trends & Forecast — The trajectory of spend and
what's driving its growth.

Budgets & Alerts — Guardrails by org, team, project,
provider, or user, with threshold alerts and
anomaly detection.

SANCTION OPTIMIZE

Connections — Connect each provider once, and
it stays current automatically with a nightly sync.

The Rubicon Difference We take you from demo
+/ Delivered as a service + Al informed, human managed to better data — fast.
v Nimble and adaptable v Competitive pricing

v Highly customizable views +/ Built for scale Book a Demo
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How It Works

Al Platforms automatically unifies your Al provider spend under the open FinOps standard and
organizes it the way mature finance teams work: inform, then optimize, then operate.

+ Ingests metered API usage and seat-based license data from every provider into one normalized
data model.

+ Maps workspaces, API keys, and users to your cost taxonomy, with rule-based allocation you can
edit live.

« Shows how concentrated usage is down to your top 1% and 5% of users, alongside blended cost
per million tokens and cache-hit rate.

- Breaks out daily spend by provider, model, or user, and forecasts the trend line before month-end.

« Runs a nightly sync across every connection and flags anomalies automatically, including
runaway users, spend spikes, and newly-appearing models.

What You Get
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A finance-ready A single, unified A budget burn-down A trend line A power-user
chargeback report view of spend with threshold alerts and month-end breakdown showing
mapping every dollar to — by provider, and an anomaly feed forecast, broken exactly who's driving
its project, department, model, and user, catching runaway out by provider, spend, down to

or cost center. updated nightly. usage automatically. model, or user. the individual.

How You Benefit

Save time: Skip five vendor consoles and get every answer in one place.

S

Present with confidence: Walk into any meeting with accurate, up-to-date data.

S

Prove ROI: Prove ROI based on real spend and actual utilization, not partial numbers or estimates.

S

Invest where it counts: Get insights into value, not just token usage, and invest accordingly.

(<

Turn sprawl into strategy: Stamp out shadow Al and integrate Al tools strategically across the company.

“See real spend, real usage, and real value
— and turn those insights into Al ROL.”
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